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TERMS OF REFERENCE
CONSULTANT/LEAD RESEARCHER
1. Nature of the consultancy:  
Conducting an assessment to examine the use of Internet and ICT by recruiters in trafficking in persons in Kazakhstan, Kyrgyzstan and Tajikistan 

Context: 
In February 2015, a report from the Center on Communication, Leadership and Policy at the University of Southern California concluded that online technologies useful for maintaining social connectivity are also used to exploit people with the latest data from the World Bank and state sources showing that 36% of the Central Asian population are Internet users. 

Most victims of trafficking in Central Asia are still being recruited using traditional methods, such as via newspaper advertisements or through personal contacts (for example, in Kazakhstan 67% of victims were recruited via personal contacts in 2015-2016). Although online recruitment came to the attention of IOM in Central Asia as a new trend in the region (for example, in Kazakhstan, ten cases out of 330 victims of trafficking identified and assisted in 2015-2016 were recruited via online social networks, dating websites and advertisement in Internet). As per the Deputy Head of Office for Combatting Extremism of the Ministry of Interior of the Kyrgyz Republic within the first half of 2015 the law enforcement officers identified 152 cases of recruitment of the nationals of Kyrgyzstan to the conflict zones, of them 91% recruitment of women. The main resource for recruiting is Internet as stated by the Ministry of Interior of the Kyrgyz Republic. According to IOM Tajikistan internal data, all identified victims were recruited via personal contacts in 2015-2016, however, there is every reason to believe that online recruitment also takes place by organized criminal groups in the field of trafficking in persons in Tajikistan and there is a need to investigate the matter. In reference to the 2015 report mentioned above, it states that mobile and internet technologies can be leveraged to assist workers and migrants to connect with crucial social networks of support, family, friends, and information, however, traffickers used the same methods to contact potential victims and lure them into their criminal networks. 
In this context, IOM would like to conduct an assessment to examine the use of Internet and ICT by recruiters in trafficking in persons in Kazakhstan, Kyrgyzstan and Tajikistan. The proposed assessment will analyze existing legal and policy framework to counter Internet-related trafficking cases and assess their implementation based on the experience of variety of stakeholders, including law enforcement agencies, service providers, NGOs and other experts to identify gaps and obstacles for proper implementation. The assessment will also identify the trends and recruitment mechanisms on the Internet and study concrete cases of victims of trafficking recruited online, whenever feasible and possible. The assessment team will take account of the findings of past and current research studies carried out globally. The assessment report will be written in appropriate and gender-neutral language.

Objectives: 
· to assess impact and scale of the use of ICT in trafficking in persons in Kazakhstan, Kyrgyzstan and Tajikistan; 

· to review existing legislation and measures to address recruitment for the purpose of online trafficking in persons; 

· to identify technological innovations that can be proposed to support anti-trafficking efforts; 

· to ensure gender perspective is integrated into the assessment and women and men are portrayed in varied roles, avoiding stereotype;

· to provide relevant recommendations on appropriate policy development and contribute to evidence based programming in combating trafficking in persons using online recruitment.

2. IOM Project to which the Consultancy is contributing: 

“Combating Trafficking in Persons by Addressing Online Recruitment in Kazakhstan, Kyrgyzstan and Tajikistan”, funded by IOM Development Fund.
3. Tasks to be performed under this contract:

a. Assist IOM to create a team of national experts (one per participating country);

b. Design, develop and validate the assessment methodology and the assessment tools in coordination with IOM Missions and in line with IOM Research Guidelines;

c. Design, develop and validate the assessment plan in coordination with IOM Missions;

d. Lead introductory experts’ meeting to approve the assessment methodology and closing experts’ meeting to review and discuss the draft of the assessment report and to gather stakeholders’ input for the formulation of recommendations;
e. Lead and carry out country assessments through desk review of existing country reports/national strategy documents related to combating online trafficking in persons and conduct interviews/focus group discussion when deemed necessary in collaboration with team of national experts;

f. Produce draft and final report with legislation and policy recommendations upon the results of the assessment and input of stakeholders;
g. Follow IOM Data Protection Principles (Annex I);

h. Follow IOM Standards of Conduct (Annex II);

i. Consult with IOM on appropriate and agreed approaches to the specified tasks prior to assumption of the tasks;

j. During the assessment and upon completion of the tasks provide to IOM interim and final report on the consultancy assignment and its outcomes, offering observations on the impact of the consultancy for the project it is supporting and any future assignments by IOM.

4. Tangible and measurable output of the work assignment
· Methodology and other instruments developed consultatively and finalized with IOM and relevant entity;

· Report and other relevant papers produced consultatively and finalized with IOM and relevant entity;

· Interim and final report on the consultancy assignment and its outcomes, offering observations on the impact of the consultancy for the project;

· Presentation on the final findings prepared.
5. Realistic delivery dates and details as to how the work must be delivered, and performance indicators:
· Team of experts created by November 30, 2018

· First experts’ meeting conducted by December 31, 2018

· Methodology and instruments drafted and validated by January 31, 2018
· Carry out the assessment (desk review, interviews, focus groups) by April 31, 2018
· First draft of report text (including recommendations) by May 31, 2018

· Mid-term presentation and evaluation of research progress by June 30, 2018
· Research findings presentation conducted by September 30, 2018
· Finalized recommendations upon stakeholder input by October 31, 2018
· Final version of report edited and published by November 30, 2018
6. Technical and behavioral requirements:

· Creates a respectful office environment free of harassment and retaliation, and promotes the prevention of sexual exploitation and abuse (PSEA);

· Effectively interfaces with government officials of appropriate level on matters related to substantive migration and counter-trafficking issues and the work of IOM;
· Effectively applies knowledge of migration and counter-trafficking issues within organizational context;
· Correctly frames migration and counter-trafficking issues within their regional, global, and political context;
· Willingness to travel within Central Asian region (if needed)
7. Education and experience:

· Advanced University Degree, preferably in Political and/or Social sciences;

· At least 5 years of experience on conducting research in the academy and/or in the field;

· Previous experience in leading or independently conducting international research projects, publications;

· Excellent proven analytical and presentation skills;
· Excellent understanding of migration and counter-trafficking issues and related challenges;

· Experience in working at or with international organizations;

· Experience in liaising with government authorities and diplomatic missions, as well as with international institutions; 

· Previous working or research experience in the region is an asset;
· Experience of working with and/or familiarity with IOM and its project implementation principles is an asset.

8. Languages:

· Russian and English – Fluent

· Other Central Asian languages – an advantage
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